Minutes of the Meeting of the Trustees of Wem Sports and Social Association CIO held on Thursday 2nd April 2026 at 18.00 in the Town Council meeting room, Wem Library, High Street, Wem 

Present: E Towers (Chairman), F Ford, R Drummond, S Griffiths.
W Ollerenshaw (arrived at 18.20). C Bennett (arrived at 18.50)

Penny O’Hagan – Secretary. J Ralphs – Groundsman. 

	1
	Apologies for Absence – to receive.
Apologies were received from M Hoffmann and J Gwillam. 


	2
	Meeting Minutes – to approve as a correct record the minutes of the trustees meeting held 5.2.26.

Resolved:- to approve the minutes of the meeting held on 5.2.26 and they were duly signed by The Chairman as a true record.


	3
	Progress Report - To receive a report from the Secretary and Groundsman. 

Resolved:- to note the progress report.


	4
	Finance  
a) To consider budget report to 31.3.26.
 
Resolved:- to note the budget report.


	5
	Butler Sports Centre 
a) Wem Town FC Ground Use agreement – to consider recommendations from working party.
The working party recommendations were considered and it was;

Resolved:- to approve the draft ground use agreement and to send to Wem Town FC for comments which will then be considered by trustees at the next meeting.

b) Changing Room refurbishment project to discuss specifications received from Wem Town FC for improvements to be included in the application as agreed 5/2/26
It was reported that the Secretary was waiting for more details from Wem Town FC about several items that need to be included in the grant application including;
· Shower Improvements 
· Heating and lighting improvement 
· External Lighting 

Mr Bennett stated that as he and Mr Gwillam had been focussing on the paperwork required to establish a Wem FC Women’s team and had not found the time to respond to this request for information.
 
c) Pitch Report and Football Foundation Improvement Fund – to consider documents.
It was reported that the Football Foundation had awarded WSSACIO a grant of £29,866 over a 6 year period with WSSA being asked to contribute a total of £14,934 which would be taken in years 3,4,5 and 6. This would mean that WSSA would need to significantly increase its budget for football pitch maintenance during these years as the current budget of £2100 would be insufficient. It was explained that some of funds required in years 3-6 could be offset by underspends in years 1 and 2. However but the additional funds required in years 3-6 may have to be found by other means e.g. rent increases.
In addition, The Groundsman and Secretary are required to attend mandatory GMA training before any funding can be released at a cost of £160.

 Resolved:- 
· to accept the conditions of the grant and approve the expenditure on GMA training for The Secretary and Groundsman. 
· to defer discussions on the payment of the WSSA contribution for years 3,4,5 and 6 to a future meeting.


	6
	Recreation Ground 
a) Wem Tennis Club public court refurbishment – for update.
It was reported that 2 grant applications have been applied for and the outcome of these was awaited. The 3 quotes that were presented at the previous meeting were considered, it was explained that whilst the preferred quote was not the cheapest it offered best value.
 
Resolved:- to
· award the contract to Jason Mottershed for this work at a cost of £8350 and if the grants applications were unsuccessful to approve the spending of  up to £8500 on the refurbishment of the community court and installation of pickleball markings with funds being taken from the 
             £500 awarded by Wem Coop
            £3000 allocated in earmarked reserves from fireworks profit. 
            the balance from general reserves.
· discuss booking arrangements at the next meeting.

b) Pump Track – to discuss correspondence received on this matter.
A discussion took place on this and the Secretary and Groundsman explained that they had met with a contractor to consider a location for a track on Wem Recreation Ground which could  cost between £50,000 and £60,000. The Secretary explained that in order to move forward with a project of this nature community consultation was essential and this could be incorporated into a town consultation that the Town Council were going to undertake in 2026.
Chris Bennett joined the meeting at 18.40.

Resolved:- that trustees will visit neighbouring pump tracks and to consider a potential project in more detail at the next meeting.


	7
	WSSA Events 2026/27
a) Sportsperson of the Year 2025 – to review awards process.
All present felt that the awards went well, however if the awards are held next year they should be held at the end of the meeting to prevent people from leaving early. Various suggestions were made to improve the awards including, have a sports personality making the awards, trustees writing the citations, holding a standalone event, creating a photo board of previous winners,  
 
Resolved:- to run awards again in 2026 and that trustees would consider format of the awards at a future trustee meeting. 

b) Fireworks – for update. 
It was reported that Festival Fireworks had been booked for 5.11.26 but that the ground capacity report was still awaited as the company had not yet visited.

Resolved:- to note the report and defer further discussions until the ground capacity report was completed..


	8
	Groundsman’s Machinery Replacement – to consider quotes received to replace the tractor.
Three quotes were considered and it was.

Resolved:- to award the contract for the purchase of the new tractor to RVW Pugh at a cost of £28,500 which will be funded from 
· trading in the current tractor 
· funds held in the WSSA’s earmarked machinery reserves.


	9
	Wem Draw – to receive report from working party established at the February meeting.
Nothing to report as the working party has not had the opportunity to meet.

Resolved:- to defer to the next meeting.


	10
	Trustees
a) Attendance – to remind trustees of clause 12.1b of the constitution. All trustees were made aware of the existing non attendance clause in the constitution. 

Resolved:- to note.

b) Town Council Vacancy – to discuss.
It was reported that this will be considered at the Town Council meeting to be held in May 2026.

Resolved:- to note.


	11
	Other Matters of Concern – for consideration.

Powel Cup – The Secretary requested that The Groundsman and Secretary are  made aware of any cancellations of games as far in advance as possible to prevent unnecessary work being carried out to prepare the pitch.


	12
	Date of meetings - to set date and time of next meeting.

Resolved:- to hold the next meeting on 11th June at 6pm.





Chairman……………………………
Meeting ended 19.20.
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