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WEM SPORTS AND SOCIAL ASSOCIATION 

Registered Charity No 1181598, VAT Registration Number 322526430 

Wem Town Council       
Wem Library      
High Street        
Wem 
SY4 5AA 
 

Dear Councillors, 

Request for a 3.5% Inflationary Increase to the Annual Contribution to Wem Sports and Social 
Association for 2026-27 

We are writing to outline the reasons for our request for a 3.5% inflationary increase to the annual 
contribution that the Town Council provides to Wem Sports and Social Association (WSSA) in the 
2026-27 budget.  

Background 

As you are aware, WSSA is a charity run by nine trustees, including three Town Councillors and we 
manage The Butler Sports Centre and Wem Recreation Ground on behalf of the Town Council. The 
contribution from the Town Council has remained the same since 2022–23, despite our costs 
continuing to rise each year. For 2026–27, we are requesting a total contribution of £21,735, which 
includes £7,245 to be placed in earmarked reserves for the replacement of essential equipment. 
This equipment is used to maintain both WSSA-managed land and Town Council assets, such as: 

• Love Lane cemetery 

• Love Lane allotments 

5 Public Open Spaces 

Why the Increase is Needed 

Like many community organisations, we are facing significant increases in our running costs. Fuel, 
utilities, maintenance, insurance and compliance expenses have all risen sharply, and keeping the 
facilities and grounds to a good standard is becoming more challenging without additional support. 

The 3.5% uplift simply helps the Council’s contribution keep up with inflation. As there has been no 
increase for several years, WSSA has absorbed these rising costs for as long as possible. Applying an 
inflationary adjustment now will help us continue to deliver a good service and look after the land 
and facilities on behalf of the community. 

Earmarked Reserves for Equipment 

We are also seeking to build reserves for the planned replacement of key machinery. Some of our 
equipment, including the Ransomes mower, is nearing the end of its useful life, and we are also 
hoping to move to more environmentally friendly electric tools where possible. 

Setting aside funds now will help us plan responsibly and avoid needing urgent or unexpected 
financial support in the future. 

Other Income 

The WSSA receives other income from rents and hire income. The budget that has been sent by 
trustees has also included an inflationary increase of 3.5% on all rents and hire income fees. In 2025 
WSSA held a successful fireworks event and trustees are very grateful to all the Town Councillors 
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who help run this event. Although the funds raised from this event are still currently being calculated 
it is hoped that profits will be invested into the sporting infrastructure in the town. Last year the 
profits from fireworks were used to purchase event infrastructure including signage and radios which 
have been used for Town Council events as well as improving the fencing around the Butler Sports 
Centre . Any profits from the 2025 fireworks  will be used to replace the fence on the boundary with 
Thomas Adams School and to improve the community tennis court so a new sport can be introduced 
to the town. 

Request 

We therefore kindly request that the Town Council considers: 

• Approving a 3.5% inflationary increase, bringing the contribution from £21,000 to £21,735 for 
2026–27. 

We hope this explains the reasoning clearly, and we remain very grateful for the Council’s continued 
support for the Association and the facilities we manage on behalf of the community. 

Yours sincerely, 

 
Trustees Wem Sports and Social Association 
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Wem Sports and Social Association Secretary’s Report on Town Council 
Staff Time spent working on WSSA Activities  

Background 

Minute 852/25 resolved that approximate figures for staff time spent on the management and 
maintenance of Wem Sports and Social Association (WSSA) assets should be provided as part of 
future annual budget discussions.  

This is in recognition of the close and long-standing working relationship between Wem Town 
Council and WSSA. What follows sets out those approximate figures and, importantly, explains why 
any apportionment, particularly of the Groundsman’s time, can only ever be indicative rather than 
precise. 

 

Town Clerk – Time Spent on WSSA Matters in role of Secretary and Treasurer  

The amount of time the Town Clerk spends on WSSA-related work varies considerably throughout 
the year. There are predictable peaks, particularly: 

• toward the end of each month due to financial reporting; 

• during months when WSSA trustee meetings are held (currently six per year); and 

• in November, due to the organisation and administration of the Fireworks event. 

When averaged over the course of a full year, it is estimated that the Town Clerk spends 
approximately 3 hours per week on WSSA matters. 

• Approximate annual total: 135 hours 

• Approximate annual cost: £3,700 

 

Groundsman – Time Spent on WSSA Activities 

It is extremely difficult to quantify the amount of time the Groundsman spends on WSSA activities 
because his work is fundamentally interwoven with his role as an employee of the Town Council. 

Key factors include: 

• The Groundsman’s base is The Butler Sports Centre, meaning he is physically on WSSA land 
from the moment he arrives at work. 

• The Recreation Ground comes under the remit of WSSA as the Town Council leases it to 
WSSA however the play equipment on Wem Recreation Ground is owned by the Town 
Council so inspections and maintenance are the responsibility of the Town Council.  Tree 
works and inspections also fall under the Town Council’s remit.  

• A significant amount of time, particularly during the winter months, is spent carrying out 
routine repairs and maintenance to machinery at this location. These machines are used 
across both WSSA and Town Council sites. 

• All of the machinery used by the Groundsman is owned by WSSA, but it is routinely used to 
maintain Town Council land throughout the town e.g play areas, public open spaces,  
allotments and cemetery . 
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• Activities such as travelling to refuel the tractor cannot realistically be attributed to either 

WSSA or Town Council work, as the tractor is used interchangeably across sites. 

• In addition tasks often flow directly from WSSA land to Town Council land (and vice versa) 
within the same working day. 

Because of this level of integration, attempting to divide the Groundsman’s time accurately between 
WSSA and Town Council work is not realistic. Any figure provided can only ever be a broad estimate. 

Historically, the method used has been to calculate only the time the Groundsman spends 
physically working in and around the Butler Sports Centre on activities that relate to football, for 
example: 

• football pitches; 

• changing rooms; and 

• immediate surrounding areas of the Butler Sports Centre. 

On this basis, the traditional estimate has been 7 hours per week, equating to: 

• Annual total: 322 hours 

• Approximate annual salary cost: £5,750 

 

Summary of Approximate Annual Staff Costs Related to WSSA 

• Town Clerk: £3,700 

• Groundsman: £5,750 

Approximate total annual staff cost: £9,450 

 

Important Note 

The figures above: 

• are approximate and indicative only; 

• do not include National Insurance or pension contributions; and 

• should be understood in the context of the highly integrated and shared nature of staff, land, 
and equipment between Wem Town Council and WSSA. 

Any attempt to produce a more precise apportionment would not accurately reflect the reality of how 
the work is carried out day to day. 

 

 

 

 


