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Future Proofing Local Services

Background

Shropshire Council is responsible for many of the services provided to the residents
of Wem. However, it is becoming increasingly clear that some of these services may
soon come under threat because Shropshire Council has indicated that its financial
position is deteriorating, and it is now highly likely that a Section 114 notice will be
issued in the near future.

Section 114 Notice

A Section 114 notice is a formal report issued by a council stating that it expects its
expenditure to exceed its available income and reserves, meaning it cannot legally
set a balanced budget. Once issued, all new non-essential spending is stopped. It is
also highly likely that Government-appointed commissioners would take over
management of Shropshire Council’s finances and operations.

Implications for the Town Council

If a Section 114 notice is issued, Shropshire Council will only fund statutory services,
and only at the minimum level required. Examples of these are adult and children’s
social care, waste collection, staff payroll plus essential elements of other services.

Non-statutory services, such as the libraries and non-essential street-scene activity,
would no longer be funded. If the Town Council wishes these services to continue
locally, it will need to provide the funding itself.

Possible Devolution of Services

In recent months, Shropshire Council began discussions on devolving street-scene
services to local councils. Trial transfers will take place in four Town and Parish
Councils next year, meaning Wem Town would not be expected to budget for street-
scene responsibilities until 2027-28 at the earliest.

If library funding is withdrawn and the Town Council wants to keep the service
operating locally, financial provision may be required from 2026-27.

We do not have access to precise figures, but the estimated annual cost of operating
the library in the Town is £60,000. This could be funded by adding £60,000 to the
2026-27 budget, of which £30,000 would be drawn from General Reserve. If this
funding is ultimately not required, the £60,000 can be used in 2027-28 to take on
non-statutory street-scene functions without creating an additional rise in the
precept.

The Current Situation

There remain several uncertainties, including will Shropshire Council issue the
notice? If they do, when will it happen? Which services will be directly affected and
what would the impact be on Wem Town? How important are these services to our
residents?

Unfortunately, we do not have the answers to these questions, yet we need to set
the budget and agree the precept for next financial year. If we include a budget line
for the library service and find we are not required to pay towards it, we will have a
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budget surplus which we can offset the following year to allow the Town to take on
non-statutory street-scene activity without increasing the precept. If we do not
include a budget line for libraries, we may find ourselves with a budget deficit, or
financially unable to take on a service which we believe is important to the Town.

The difficulty, is that we cannot accurately predict Shropshire Council’s actions.

Decision Needed
The Finance Committee considers recommending the following to Full Council:
1. A Town-wide consultation on this and wider relevant finance issues, to be
concluded before the precept is set.
2. An allocation of £60,000 is included in 2026-27 budget for continuing the
library service in the Town in the event of Shropshire Council removing its
funding.



