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Subject: Stakeholder Engagement Briefing Note 

 

Stantec, in partnership with AllanRail, has been commissioned by Cambrian Heritage Railways (CHR) 
to prepare a Strategic Outline Business Case (SOBC) to explore the feasibility and benefits of 
restoring passenger services on the railway line between Oswestry and Gobowen.  The study follows 
CHR’s successful application for funding to the UK Government’s Restoring Your Railway - Ideas 
Fund  
 
The railway would connect Oswestry with the mainline station at Gobowen, with a stop at Park Hall Halt 
for the Robert Jones and Agnes Hunt (RJAH) Orthopaedic Hospital.  It is envisaged that this service will 
be operated using a Very Light Rail (VLR) solution, a light rail tram system which can be delivered at a 
lower cost than traditional tram or heavy rail solutions. 
 
The figure below shows the geographic extent of the proposed railway restoration as identified in the 
Restoring Your Railway – Ideas Fund application: 
 

 
 
An SOBC represents the first stage in the development of a business case for improving transport 
connectivity.  CHR is acting as the Lead Promoter for the study and is being supported by a Steering 
Group consisting of Helen Morgan MP; Cllr Vince Hunt (Councillor and Chairman of Shropshire Council); 
Department for Transport (DfT); Network Rail; Shropshire Council; Oswestry Town Council; Oswestry 
Business Improvement District; RJAH Hospital; National Highways; Selattyn and Gobowen Parish 
Council; and a Community Rail representative.  
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Strategic Outline Business Case 
 
The SOBC will be developed using the ‘Five Case Model’ approach for developing business cases, as 
required by H.M. Treasury – this incorporates the:  
 
 Strategic Case: Defining the rationale for intervention / ‘case for change’ and identifying a shortlist 

of options which could deliver the project-specific and wider policy objectives 
 Economic Case: Assessing the options to determine their value for money in terms of economic, 

social and environmental benefits and costs 
 Financial Case:  A full financial appraisal of the options 
 Commercial Case: Providing evidence on the commercial viability of the proposals and the 

procurement strategy that will be used to engage the market 
 Management Case: Detailing the project management plans, outlining the framework for managing 

risk, benefits realisation, post-project evaluation and the project as a whole  
 
At the SOBC stage, the primary focus is on the Strategic and Economic Cases (i.e., determining the 
‘why’ and ‘what’), with the Commercial, Financial and Management Cases (i.e., the ‘how’) being of 
lesser prominence.   
 
Identifying a strong ‘case for change’ is fundamental as this forms the backbone of the SOBC and 
ensures that study objectives and the resulting options developed deliver socio-economic benefits that 
positively contribute to local, regional and national policy objectives, including the aspirations of the 
Government to ‘level-up’ the United Kingdom. 

As noted in the introductory section, this SOBC study stems from the DfT’s Restoring Your Railway - 
Ideas Fund, and thus there will inevitably be a significant focus on rail options.  However, an SOBC 
should not start with a solution, rather it should systematically identify and evidence all transport 
problems in an area, their travel behaviour outcomes and their consequential societal impacts. 
Building on this evidence base, Transport Objectives should be set and a long-list of multi-modal 
options (e.g., VLR, conventional rail, bus, walking and cycling etc) developed and appraised.  The 
SOBC concludes with a meaningful options shortlist to be progressed to Outline Business Case (OBC), 
the next stage in the business case process.   
 
Your Involvement 
 
To inform this study we are undertaking an engagement programme to obtain views on: 

 The existing transport problems in the study area 
 The opportunities which could be realised with improved transport connectivity between 

Oswestry and Gobowen 
 Different groups’ investment priorities and those of the public at large 
 

As part of this initiative, we would like to obtain your views in relation to: 

 The transport problems in your local area 
 Whether you think a restored railway connection between Oswestry and Gobowen would benefit 

your local area and, if so, how? 
 Any potential options which you think we should consider – these can cover, for example: VLR, 

tram, conventional heavy rail, bus and walking and cycling 
 
 
 
 


