31.7.25 Agenda item 14a Shropshire Council Consultation

Background

As per the resolution made on 24.6.25 Clirs Parry, Barker and Soul met to consider
this consultation and a sugggested Town Council response is outlined below

Call for Information: Town and Parish Councils
June 2025

The survey will be open for 2 months from mid-June 2025. An online version is available,
but you can also use this Word version if more convenient. Email and postal return options
are provided at the end of this document. The aim of the survey is to gather your views on:
e How the partnership between Shropshire Council and town and parish councils
should work, and how we have an equal say in making our communities and
services the best they can be.
e Your experiences engaging with Shropshire Council (e.g. highways, planning,
developer levies, communications).
¢ Your thoughts on how we can improve and which services you believe could be
better delivered locally either by Town and Parish Councils, using local providers,
or in partnership with Shropshire Council.

Which town or parish council is your response on behalf of?

Wem Town Council

What position do you hold regarding the town or parish council?

© Councillor
© Clerk
© Another paid officer (e.g. treasurer)

© Other (please specify)

If you would like us to contact you for further conversations please provide a lead
contact below:

Name Penny O’Hagan

Email info@wem.gov.uk
Telephone 01939232733

Would your town or parish council be interested in working with us as part of early
discussions and a pilot? (If yes please ensure contact details are included above).

“ Yes
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“ No
© Don't know

1. Experiences of Shropshire Council

Overall, how would you describe you experience of working with Shropshire

Council in the last 12 months?

© Very good

Good

Neither good nor poor
Poor

Very poor

D I B B

How would you rate your experience (over the last 12 months) in relation to the

following?
Neither Don't know

Very good nor Very or not
good Good poor Poor poor applicable

Community Infrastructure

Levy (CIL) and Section 106 X

funding for local projects

Communication with officers

and members of Shropshire X

Council

Working to solve local
highway issues

Dealing with finance and legal
issues

Please add any comments to explain below, particularly if you have selected poor

or very poor.

In the above table neither good nor poor is not a particularly good descriptor as at
times with have had both poor and good experiences on all fronts.

We do not wish to criticize individual officers as it is evident that they are

overstretched. However a common theme is the long wait time for responses to
emails which is pretty much across the board. Sometimes it takes 3 or 4 prompts
to receive a response which is so frustrating and a waste of everyone’s time and

ultimately tax payers money.

One example is that we have been waiting 12 months for the bollards to be

repaired/ replaced by Shropshire Council. One bollard was hit by a driver
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accessing the square without permission, this was caught clearly on CCTV and SC
were informed, but the images were never formally requested by SC so the cost of
the damage could not be recouped — this may seem a minor issue but the impact
of it is significant.

The lack of bollards in this central location in Wem, which is a gathering point, has
resulted in people parking in an area where they shouldn’t park for free, causing
possible damage to the blocked surface which was not designed for parking and a
potential danger to pedestrians who sit on the benches in this location.

It is particularly frustrating as we have supplied details to SC of the company who
supply these bollards and would have been happy to get the work done ourselves
then claim. This would have taken the pressure off the officer involved and solved
the problem quickly, but now 17 emails and a year later it is still not done and is an
accident waiting to happen.

Lack of progress and funding for a traffic survey in the town. Traffic congestion in
Wem has been a very contentious issue raised with numerous officers and
members. There has been no progress on this issue which is raised repeatedly by
residents and members.

Another example is registrars, the Town Council fought hard to retain a registrars
service one day a week in Wem. We were informed there was no need following
an online survey which was not publicised well. However we know there is a need
for this service as we regularly get asked about it. There is a fully kitted out office
in a room in Wem Library for registrars which has now just been abandoned by the
service. The equipment and registrars records need to be removed from this room
so it can be used for other things.

Also we have discovered that there is no facility for the removal of broken
equipment from the library. We are now storing broken furniture for the library
service which is cluttering up space as they have no way of getting rid of these
items. Council staff should not be expected to transport broken items of furniture n
their own vehicles.

2. Working together in the future

In which priority areas, linked to the work of town and parish councils, can
Shropshire Council do better? (please select your top 3 priorities)

' Communication and engagement with town and parish councils

[ Responding to highways and traffic/road safety issues

| Street scene and environmental maintenance

B Planning

| Community safety

[ Housing
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[ Community green spaces and recreation (allotments, cemeteries, play areas, playing
fields)

[ Community buildings

" Libraries

[ Rights of way

[ Climate change and environment
" Youth support

| Other (please specify)

Would also like to include community buildings as we have 3 Shropshire Council
owned buildings on our High Street in various states of disrepair.

Considering the perspective of your residents and your council, how can
Shropshire Council work better for you?

Shropshire Council due to its size has become detached from the needs of its
residents. The economic strategy was particularly damaging to smaller towns as
too much focus was directed at enhancing services in the big 6 market towns, to
the detriment of smaller towns. Wem'’s tax base is one of the highest in the county
as we have already taken over leisure facilities in the town and provide significant
support to other community run assets.

Proper partnership working is needed, officers need to trust Town Councils and
understand that we know what we are doing. We have significant experience in
running a wide range of services and facilities, with support we can find ways to
take on services at a lesser cost. Due to our size we can be responsive and
develop ways of offering services that best suit needs of our communities and rural
hinterlands.

It is frustrating that the important role of Town and Parish Councils was not
recognised by the previous administration. We can help and want to help but are
often just not asked and sometimes seen as a hinderance. We strive for a closer
professional working relationship with Council officers and they need to recognise
that whilst budgets are tight we can enhance services by working better together
and more cost effectively.

There are countless examples of where this has been achieved across the
Country. We can thrive by working together.

3. Services and Partnerships

Which services, roles and responsibilities, if any, do you feel could be
better delivered by Town and Parish Councils rather than Shropshire Council?

Streetscene cleaning litter picking in Towns - this could easily be run and
managed across the North Shropshire Towns. This would mean problems are
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dealt with quicker. No litter picking now takes place in Wem, all that street scene
does is empty bins and this has been to the detriment of the town in that it feels
neglected.

Car park management — We are sure that residents would accept increases in
car parking fees better if they could see that revenue raised is invested back into
the community. We would like more say in when we can offer free parking to
attract people into town on quieter days and help the High Street Therefore it may
be possible for the Town Council to deliver this service better.

Which current services, roles and responsibilities at either Parish or County level
do you feel could be better delivered in partnership between both Councils?

Shropshire Local — this is not a local service, having a van that is not pre
publicised to be parked on the car park twice a year is frankly ridiculous. Can
library staff or Town Council staff not be trained to issue disabled badges, renew
bus passes, this will help the most vulnerable residents who are not online to carry
out this function in their local community.

Meeting space - Town Councils have meeting rooms that are often empty for
parts of the day. These could be offered free of charge to Shropshire Council
officers needing to hold meetings etc, This offer could be in return for the lifting of
charges to Town and Parish Councils in other areas e.g. S50 permits for street
lighting column installation. Free car parking spaces for Town Councils in
Shropshire Council car parks (as is the case in Wem).

Libraires — the joint working model developed in Wem could be replicated
elsewhere. By working with the Library Service the Town Council has been able to
offer free use of our meeting rooms which has in turn increased footfall in the
library as more services can now be offered to residents on days the library is
open e.g hearing loss clinics, food support, repair café, polling station, early years
help, lego clubs, scrabble clubs, craft activities, CAMHS training courses and one
to one support .

Which current services, roles and responsibilities at Parish level could Shropshire
Council assist in the delivery of?

Building maintenance — reduction of Property Services Group charges for Town
and Parish Councils to the same level as is chare to Shropshire Council

Provision for funding to enhance leisure facilities. As Wem has run its pool for so
long it needs investment. As Shropshire Council support leisure facilities across
the county some funding should be diverted to support our facility.

Development of a Parish Charter - Shropshire Council needs to identify existing
models of good practice in relation to partnership working with our sector in
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particular on the themes of communication, co-operation and sharing of resources.
Any parish charter developed must be fully adopted and recognised as the
previous charter was not fit for purpose

Some town and parish councils have previously expressed some interest in
discussing options for taking on services. What would make it easier for parishes
to consider this?

Seed funding - there needs to be some funding to get new projects off the ground
and it has to be a two way process. There are good examples across the country
of this, for libraries see Telford.

Sharing of expertise — shared services e.g. legal, estates, access to PSG

We recognise the concerns you have raised about working together previously.
Which of the following currently apply?

" Lack of capacity/ resources within your town or parish council

" The need for clarity concerning specific opportunities to work in partnership

" The need for specialist support and guidance from Shropshire Council

" Importance of forward planning to consider precepts and raising funds

[ Other (please specify)

Shropshire Council needs to show a willingness to understand and engage in
discussions on local specific projects in Wem e.g

piloting of a one way system,

renovation of the White Horse,

renovation of the Morgan Library,

support for Wem Town Hall

support for leisure facilities

Thank you for completing this survey

How we will use the information you have provided

We will not share your data with any external third parties. Your information will be held securely, only
shared internally where necessary. We comply with data protection laws concerning the protection of
personal information, including the General Data Protection Regulation (GDPR). For more information on
how information is held by Shropshire Council and your rights to gain access to the information we hold on
you please see our corporate privacy policy at www.shropshire.gov.uk/privacy

Please return by email to: TellUs@shropshire.gov.uk

Post to:
Tell Us, Feedback and Insight Team


https://next.shropshire.gov.uk/privacy/
mailto:TellUs@shropshire.gov.uk

31.7.25

Shropshire Council
PO Box 4826
Shrewsbury
Shropshire
SY19LJ
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