
21.5.26  Agenda Item 7 

Review of Earmarked Reserves 
 
Background 
The Council currently holds £219,932 in earmarked reserves, as detailed below. A review of 
underspent budgets from 2025-26 has resulted in a recommendation to move additional 
funding into reserves.  
 

 
 
Completed Transfers  
The following transfers to Earmarked reserves have been completed.  
 

 Amount From 2025-26 To EMR 

F&CG Dec 2025 
7,725 Cemetery Income above £18k Cemetery Maintenance 

5,000 General Reserve Pendulum Swing 

Budget for EMR 
2,000 Cemetery Extension Budget Cemetery Extension 

2,000 Skate Park Budget Skate Park 

Rationalisation 
100 Christmas deposits Christmas Festival 

79.63 Jubilee Square Tree EMR Town Improvements 

Project costs 29,633 Column Replacement* Lighting 

*Budget only underspent because the electrical connections will be carried out in 2026-27.  
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Proposed Transfers 
 

25-26 Budget Amount To EMR Budget New EMR Balance 

Swimming Pool 3,607 Bulmer Cottage 32,118.36 

Toilet Repairs 4,000 Public Toilets 4,690 

Town Improvements 2,000 Town Improvements 2,079.63 

Office Hire 4,000 Office 4,000 

Cemetery Extension 2000 Cemetery Extension  

 
Decision Required 
To approve the transfers as outlined above. 


